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Grace O’Keefe (cover) 
Organised a family spa
day and meal with The Key. 

“It’ll be a big help for the 
future. It’s good to see how 
much effort you’ve put into 
one thing. It gave me an 
opportunity I thought  
I would never have.”
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HELLO!

From everyone at The Key, we’d 
like to thank you for taking the 
time to hear more about what 
we do and how we could support 
you and your young people.

This handy booklet should tell you more about 
The Key, our youth-led Framework and our 
Membership offer. We’re always on hand to 
help and if you’d like any more information or 
have any questions then please don’t hesitate 
to get in touch. 
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About The Key
 
The Key began life in 1992 when an ambitious 
group of detached youth workers from the North 
East collaborated with social researchers from 
Northumbria University. Together, they developed 
The Key Framework, a youth-led way to engage 
young people and support them to develop 
their life skills. Since then, it’s been delivered as a 
movement and philosophy across the region.

While our approach has evolved and we’ve 
expanded our reach, we are still proud to have 
kept the same Key Framework at the core of our 
service. We are now looking to a brighter future 
with bigger ideas as we work together so more 
young people can believe in their ideas and take 
responsibility for living them. Ryan White 

Set up a café for staff and  
elderly residents with The Key 

“The Key gave me the 
experience of having 
responsibility and being 
independent.”
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The Key Framework

The Key Framework helps young 
people (aged 11-25) to discover what 
they’re capable of by encouraging 
them to explore their own ideas and 
passions.

Small teams get together to Think, Plan, 
Do and Review their very own projects.

All we ask is that they engage their 
individuality, curiosity and creativity as 
they dream up their project and make 
it happen for real. This simple journey, 
based around a healthy balance of 
freedom and structure, provides the 
vital spark that young people need to 
ignite their passions.

Our Key Framework is based around 12 Key Skills 
that are developed and measured through the life 
of a project. Each project must be entirely youth-
led, evolving from an original idea of the young 
people. Key groups normally range from three to 
seven members, who ‘Think, Plan, Do and Review’ 
their very own projects. This includes ‘pitching’ their 
project plans and (most importantly) evidencing 
the skills they’ve developed, to a live panel. If the 
panel are satisfied the group have developed 
the 12 Key Skills, they’ll get the go ahead and be 
awarded the funds needed to implement their 
project. 

The Key Framework
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12 Key Skills

Self

Relationship

Task
Solve Problems

Communicate

Negotiate

Make decisions

Settle 
disagreements

Work out what 
you’re good at 

and not so good at

Agree your 
responsibilities 
and see them 

through

Plan your time 
and energy

Cope with stress 
and tension

Deal with people 
in power and 

authority

Search for 
information and 

get advice

Assess your 
own performance

Think, Plan, Do, Review

Key groups can repeat The Key Framework up to four times. 
Each time accessing larger sums of money to plan more 
challenging projects with greater community reach.

1: £250      2: £500      3: £1000      £2000
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Key Case Studies
Hat-Trick Volunteers
A group of five teens supported 
by Hat-Trick, an organisation 
inspiring young people through 
the power of sport.

Stage 1: Organised a beach trip 
to Whitley Bay for ice skating, ice 
cream and sporty games.
Stage 2: Planned a club trip to 
Light Water Valley for over 20 
volunteers and young people.
Stage 3: Arranged a big sports 
festival for over 50 young women 
and girls from schools in the east 
end of Newcastle.

Key Case Study

POW - Power of Women
A group of young women from 
Newcastle west end supported 
by Children North East.

Stage 1: After being affected 
by homeless, POW - Power of 
Women were inspired to support 
those living on the streets over 
the cold winter period. The group 
created essential care packages 
with food, blankets, wipes and 
more before handing them out 
to those on the streets.

Crime Prevention Cadets
A group of five teenagers from 
Northumberland Police Cadets. 

Stage 1: Prepared crime 
prevention hampers filled with 
items to help make homes 
safer by deterring offenders. 
The cadets distributed hampers 
to vulnerable and isolated 
members of the community 
most at risk of becoming victims 
of crime, enabling them to feel 
safer in their home with alarms, 
dummy cameras and more 
crime busting items.

Lads Together
A group of lads supported by 
Cheesy Waffles Project, an 
organisation in Durham that 
supports young people with 
learning disabilities.

Stage 1: Tried out go karting.
Stage 2: Enjoyed a zorbing 
experience with peers.
Stage 3: Hosted their own family 
Christmas party jam packed with 
fun and games for local families.
Stage 4: Planned a community 
wide trip for other youth clubs in 
Durham to go to Flamingo Land 
and have fun together.

The Key was brilliant for our young 

people.They learned how to work 

together and overcome challenges to 

plan a great event for others.

“
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The Key worked brilliantly for our girls group. 

The social action element of this project was 

really important to this group, as they wanted 

to help people in their local community.

The young people really felt like they had 

achieved something really positive and 

worthwhile.

““

“

“
Mahnoor 

Young Person

from Pakora Party

The Key made me 

feel capable of being 

independant and 

gave me the capacity 

of doing my own 

unique thing and 

being successful.

Pakora Party
 
 

Stage 1: Through The Key 
Framework, Hamza, Mahnoor 
& Iqra set up their own mini 
enterprise selling and delivering 
delicious, home cooked pakoras. 
Their Key Project saw them 
purchase the ingredients and 
containers needed before going 
on to advertise their tasty treats to 
businesses in Tyne and Wear. With 
so much demand, Pakora Party 
managed to raise over £600 for 
charity with their proceeds.

Stage 2: With hopes of growing 
their enterprise further, Pakora 
Party upped the ante at Stage 2. 
The group came up with the genius 
idea of creating and selling recipe 
kits so individuals and families 
could learn to make, and enjoy, 
Pakora, Samosa & Biryiani from 
the comfort of their home.
Ever ambitious, Pakora Party didn’t 
stop there.  The group also decided 
to set up their very own cooking 
workshops, offering classes to 
groups in the region that will give 
them the tips and tricks needed to 
master the traditional tasty treats.

A group of three young people
supported by Gateshead Youth Council.

Here’s just a few of the amazing stories from young 
people’s journey through The Key Framework...

Key Case Study

“



14 15

Membership Tiers
Small Medium Large

Annual Allocation

Granted Key Projects 1-5 1-10 1-15

Linked Facilitators 1-5 1-10 1-15

Training Credits* 4 8 12

*1 training credit represents a half day of training

Benefits

Office hours helpline

Email support

Newsletters

Key Events

Online resources

Special Projects

Volunteer Facilitator

Price £198.00 £400.00 £650.00

Additional Benefits - Chargeable

Impact Data Report

Further Training

Set up a ring-fenced Key Fund

What do you get as a member?
As a valuable member of The Key 
Network, you can access a range 
of organisations with similar aims 
as well as some exciting 
opportunities and benefits:

14

Access to our tried and tested Key Framework 
and its measurable outcomes

Resources requried for young people to implement 
their very own project ideas

Online account to track progress of your Key 
Activity on an organisational and individual level

Office hours helpline and email support

Online resources and materials to help engage 
young people

Regular newsletters

Free events e.g. celebrations, activities or 
networking events for staff and young people

Participation in innovative projects

Training credits for your staff and volunteers
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Member Spotlight
Hemlington Linx, Large Member
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How is The Key Framework  
used in Hemlington Linx?
We use The Key Framework to 
engage young people and help 
them to learn many different skills 
in a friendly environment with their 
peers. We use The Key Framework 
in various settings such as Schools, 
Youth Clubs and NEET providers 
and are always looking for new, 
innovative ways of involving young 
people.
How does your Key Membership 
enhance your provision?
Our Key Membership provides 
us with the opportunity to deliver 
targeted work with young people 
who wouldn’t normally engage 
in our generic open access youth 
clubs. It provides us with a flexibility 
to work in a wide range of settings 
and opens up networking and 
partnership opportunities with 
other youth services (voluntary 
and statutory). It also provides 
young people with the resource 
and opportunity to lead and do 
their own activities too. 
Our Key Membership also benefits 
both the school & NEET curriculum 
outcomes, young people’s needs 
and learning styles.

Member Spotlight
Hemlington Linx, Large Member

How does The Key Framework 
make a difference?
The Key Framework provides 
young people with the opportunity 
to engage and lead their own, 
youth-led activities that they may 
never have had the opportunity 
to do. It’s youth-led so they get 
to choose where they take their 
project and what they do.
The Key Framework improves 
our young people’s skills and 
confidence. It provides them with 
an aim and objective to work 
towards; creating an environment 
for sustained participation and 
engagement. 

What do your young people love 
about The Key Framework?
-It’s youth-led
-It’s flexible and creative
-Helps to improve their confidence 
-Creates a sense of achievement 
-Produces activities that young 
people want to engage in and be 
part of.
-Enables young people to give 
back to their local communities 
and services through social action 
projects i.e care packs for elderly 
residents, homeless people and 
hospital staff.

Hemlington Link Detached Youth Work 
Project is a charity based in Middlesbrough.
The organisation provides real life opportunities 
to young people in Hemlington and further 
afield through their detached outreach  work. 

A Key Member since 2016, Hemlington Linx has 
inspired hundreds of young people through 
The Key Framework, encouraging them to 
think, plan, do and review their very own Key 
Projects. 
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The Key has transformed the behaviour of 

hard to reach young people and enabled 

them to develop important skills. 

It has given them a chance to plan 

something for themselves and 

work together as a team. 

““
Ricky 

Key Facilitator
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Together with youth and community 
organisations we’ve been inspiring belief in 
young people since 1992 and we would love 
you to become part of our story and family.

If you’d like to join our Key Network or have 
any questions then please get in touch. We’re 
always here to help.

0191 731 7830
theteam@thekeyuk.org

T: @thekeytweets
F: thekeyuk
W: thekeyuk.org

We’re here for you

Rebecca O’Keefe 
Key Facilitator

“The Key gives young 
people the opportunity 
to let their hair down, be 
imaginative and believe 
anything is possible.”



The Key team

0191 731 7830
theteam@thekeyuk.org

T: @thekeytweets
F: thekeyuk
W: thekeyuk.org


