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Foreword
This report provides a detailed analysis of
the social return on investment (SROI) for
Hemlington Linx Youth Project. The
outcome for the investigation has revealed
that for every £1 invested in the
organisation £5.50 is generated in social
value. A SROI ratio of 1:5.5.
The report outlines the social value of youth
work. It has demonstrated how Linx
through the hard work and dedication of its
staff team, the key beneficiaries and
stakeholders, young people, are able to
secure significant changes in their own lives,
as well as positively contributing to the
wider social impact on their communities
and wider society.
The report has identified that Linx’s Theory
of Change is effective. It has illustrated that
the key outcomes of youth work practice for
young people’s engagement include:
increased self-confidence; physical wellbeing
improvements; mental wellbeing
improvement; pro-social behaviour;
enhanced employment and careers; reduce
crime; teenage pregnancy prevention;
reduced A&E admissions; drugs prevention;
and improved education engagement and
school exclusion prevention.
It has demonstrated that the social impact
of Linx’s youth work goes beyond its
measurable outputs during 2019, e.g. 220
youth work sessions, 184 hours of one-toone support and the 7,420 staff hours
dedicated to quality youth work. What is
most significant is that Linx can proudly
claim that through its investment in the
resources for youth work it is able to
demonstrate significant social value in its
work, a SROI ratio of 1:5.5.

As the feedback from the key stakeholders,
young people and partners, has
demonstrated, Linx is a highly valued youth
organisation. It offers a comprehensive
range of youth work interventions, and
provides a sustainable and effective
programme of activities, not just for
individual young people, but also for wider
society too.
Linx is a progressive and dynamic youth
organisation that is committed to
continuous improvement. It will use the
findings from this report to not only
celebrate its achievements, but importantly
to reflect on what works and review its
procedures for monitoring and recording its
outcome.
It can be proud of its achievements and
must ensure that it maintains its high
standards and continue to improve its
operations going forward. This SROI
analysis has indicated that Linx is an
organisation worth investing in. It has
shown its capacity to generate social value
from funds invested. It has confidently
demonstrated the social value of its youth
work practice by securing change for young
people and providing social impact for
wider society.
Sean Murphy
Youth Work Consultant
May 2020

Based on this SROI analysis the
social impact value for Linx
youth project, expressed as an
SROI ratio of £5.50 for every £1
invested.
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including Ballinger Charitable Trust and The
1989 Willan Charitable Trust.

1. Introduction
1.1 Background
Hemlington Linx is a well-established and
dynamic voluntary sector youth organisation
which is creative and able to think outside the
box. It is proud of and passionate about its
work, and it strives to provide the best possible
service to young people of the Hemlington,
Middlesbrough and the surrounding areas.
Linx has substantial experience and expertise,
with a dedicated team of staff, volunteers and
trustees. It is a dynamic youth service provider
whose work is primarily focused on marginalised
and vulnerable young people and it recognises
the complex social and economic challenges
they and their families face. Linx intends to
inspire hope and recognises that young people
have dreams, aspirations and are brimming full
of potential.
Linx works with young people from England’s
most deprived communities. It operates a
diverse range of delivery methods, including
one-to-one work, group work, detached youth
work and centre based sessions with a variety of
youth work partners and locations. Over recent
years, it has been successful in securing grantfunding, for multi-year programmes, e.g.
National Lottery Youth Investment Fund (YIF)
£732,579 (ends May 2020); £135,800 from The
Henry Smith Charity (ended); and others

The organisation is committed to continuous
improvement and works closely with consultants
to review and develop its operation. It has
devised a three-year business plan to diversify
income streams and improve sustainability of
the organisation. It is currently in a great
position to meet the challenges of the future.
1.2 Aims and Objectives
• Deliver high quality services and positive
learning opportunities that contributes
towards children and young people’s health
& well-being, and enables them to succeed
and achieve;
• Work in partnership with key statutory,
voluntary/ community agencies and
alongside government programmes and
initiatives to break down barriers and
promote social inclusion; and
• Ensure that organisation is a great place to
work and volunteer that supports the
continuous development and learning of all
staff; and be a robust, sustainable, well
managed organisation valued by our
stakeholders.
1.3 Core values
The work of Linx is based upon the following
core values and principles:
• To be a user focused organisation that
recognises and values the voice of young
people;
• Ensure that the work reflects current youth
knowledge and is focused on the needs of
local young people;
• Delivery of excellent services based on
youth work principles, practice and
expertise;
• Committed to working in partnership with
key stakeholders to ensure best value and
maximum impact; and
• Commitment to continuous improvement
and solution focused work delivered by an
expert multi-disciplinary team.
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1.4 Purpose of the report
Hemlington Linx Board of Trustees has
commissioned a report in order to demonstrate
the social value of youth work. The SROI
impact assessment is intended to ensure that the
allocation of resources to youth work can
recognise its true impact relative to other public
and voluntary interventions. The work values
the role of youth work staff, young people and
other stakeholders. It is intended the findings
from the research can be used to inform future
investment and grant making opportunities by
demonstrating the wider social impact of the
organisation.
1.5 Scope, constraints and approach
The field and activity of youth work is broad
ranging and is still relatively under-researched.
This impact study will draw upon existing
research and data related to Linx’s project
outputs. Whilst the information available is in
some ways limited, it is anticipated that the
scope of the work will be able to capture the
current position of the organisation with regards
to the social impact value of the investments in
the provision of quality youth services.
The report acknowledges that defining youth
work is difficult – not in a policy sense, but in
terms of what individuals experience. Measuring
the impact is a challenging exercise, as the
informal approach to learning means the
outcomes for individual young people vary
substantially depending on their own wider
experience. Youth work is a dynamic field, in
constant change whilst seeking to meet different
needs and expectations of young people.
To counter these challenges the study has used a
range of different approaches to estimate the
impact value of youth work. These include: a
survey of young people and partners about their
experience of service; review of Social Return on
Investment (SROI) within similar types of
provision; and using robust published data to
establish financial proxies suitable for calculating
social value.

At each stage of the value assessment a rather
conservative approach was used to avoid overclaiming. Where estimates have been made the
lower rather than higher values are applied,
ensuring that proportionate claims can be made
about the impact of the work of the
organisation.
1.6 Social Return on Investment (SROI)
Social Return on Investment (SROI) is a
framework for measuring and accounting for a
much broader concept of value. It has often
been used by social enterprise in the not-forprofit sector and is beginning to be facilitated in
other fields.
The SROI analysis creates a narrative of how an
organisation creates and demonstrates value in
the course of securing change in the world. The
product of the process is establishing a value
ratio which states how much social value (in £)
is created for every £1 of investment.
The SROI framework is developed from costbenefit analysis, social accounting and social
auditing. It captures social value by aligning
meaningful outcomes (indicators) with
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•

•

Creates opportunity for staff/ volunteers to
reflect on day-to-day operations and see
practice from a new perspective.
The insights generated can shape future
decision-making and contribute to
continuously improving how a project or
organisation runs.

1.9 Methodology
The type of SROI analysis for Linx is an
Evaluative SROI, which is conducted
retrospectively and based on actual outcomes
that have already taken place.

1.8 Potential benefits of SROI
SROI provides a number of benefits to an
organisation:
• Acts as a powerful way to demonstrate and
communicate social value and impact.
• Enables organisations and investors to see
how much, and where, social value is being
created.

The SROI process involves six key stages:
1 Establishing scope and identifying key
stakeholders. It is important to have clear
boundaries about what your SROI analysis
will cover, who will be involved in the
process and how.
2 Mapping outcomes. Through engaging
with your stakeholders to develop an impact
map, or theory of change, which shows the
relationship between inputs, outputs and
outcomes.
3 Evidencing outcomes and giving them a
value. This stage involves finding data to
show whether outcomes have happened and
then valuing them.
4 Establishing impact2. Having collected
evidence on outcomes and monetised them,
those aspects of change that would have
happened anyway or are a result of other
factors are eliminated from consideration.
5 Calculating the SROI. This stage involves
adding up all the benefits, subtracting any
negatives and comparing the result to the
investment. This is also where the sensitivity
of the results can be tested.
6 Reporting, using and embedding. Easily
forgotten, this vital last step involves sharing
findings with stakeholders and responding
to them, embedding good outcomes
processes and verification of the report.

1 The SROI Network (2012) Guide to Social

2 NEF (2008) Measuring value: a guide to Social Return on

Return on Investment, p.9

Investment (SROI), p.5
https://commdev.org/pdf/publications/Measuring-Value-AGuide-to-Social-Return-on-Investment.pdf

measurable unit costs (financial proxies) to
record the impact of change.
1.7 The principles of SROI1
These principles underpin how SROI should be
applied during an analysis and mapping exercise.
The principles are:
• Involve stakeholders.
• Understand what changes.
• Value the things that matter.
• Only include what is material.
• Do not over-claim.
• Be transparent.
• Verify the result.
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The surveys were completed by 196 young
people and are a representative sample for the
service users. The gender ratio was 55% female
and 45% male. The age ranges were 43% under
12; 51% ages 13-16; 3% 17-19; and 3% over 19.
The ethnicity ratio was 71% White British; 11%
White Gypsy Roma; 2% White other; 4% Asian:
or Asian British; 1% Mixed or Dual background;
and 16% Other ethnicity.
The feedback data is based on three key themes
related to satisfaction rate, which can be
summarised as: a) staff and volunteer support;
b) social inclusion; and c) positive life
changes. The tables below indicate the
satisfaction rates for each theme.

2. Stakeholders
The SROI investigation recognises that the key
stakeholders for Linx are the young people, as
key beneficiaries. It also recognises the
contribution of its work to those partner
organisations who cooperate and collaborate
with the organisation.
Linx has a robust mechanism for capturing
feedback from young people and partner
organisations (copies of the questionnaires are
included in Appendix 4 and 5). This study has
undertaken an evaluation of recent feedback
surveys for 2018 and 2020 for both young
people and partner organisations. The purpose
of the evaluation is to capture and appraise the
value of Linx as an organisation.

Table 2.1: Staff and volunteer support – Q:
We'd like to know what you think of the staff
and volunteers who provide services and
support and whether you feel challenged, safe
and respected.

Table 2.2: Social inclusion – Q: We'd like to
know if you feel that your involvement is
worthwhile, whether you can influence things
and how included you feel.

2.1 Young people
Firstly, the study was interested in the level of
young people’s satisfaction as an indicator of the
effectiveness of practice interventions and
validation of the organisation’s Theory of Change,
i.e. key outcomes for young people (see points
outlined in 2.4 below). Furthermore, the data
from the Linx User Feedback Surveys (2018 and
2020) has indicated that there is an overall
satisfaction rate of 91.7%.
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Table 2.3: Positive life changes – Q: We'd like
to know of you feel that your involvement is
worthwhile, whether you can influence things
and how included you feel.

As the above tables indicate, there is strong
evidence to suggest that youth work at Linx is
highly valued by young people, it offers
sustainability through regular engagement and
the high overall satisfaction rates. In particular,
young people report in high percentages that
they feel respected and safe. They suggest that
they trust and value the youth work staff.
Moreover, they are able to have a sense of
purpose and achievement whilst engaging at
Linx. Overall, they feel empowered and
confident that they can influence change in
themselves and the organisation.

2.2 Key Partners
In addition, the study has evaluated the key
partner organisations feedback in order to
evaluate the value partners place on the services
Linx offers.
The partner survey was complete by 12
organisations. They described their involvement
with Linx as follows: ‘A strategic partner of
Linx’ (n=5); ‘A provider of services for young
people’ (n=2); ‘Hosting services delivered by
Linx’ (n=3); ‘A partner working in the same
locality as Linx’ (n=3); ‘A funding provider or
sponsor of Linx’ (n=3); and ‘Working with Linx
on delivering activities or services’ (n=5).
Table 2.4: Q: How important do you consider
the following services provided by Linx?’

The partner feedback data shows a strong
indication that Linx was highly valued, with
83.3% of respondents stating its open access
youth provision was ‘very important’. Also,
75% reported that its one-to-one work,
detached work and school holiday provision was
‘very important’ to the delivery of services for
young people. In all cases, except events and
festival work, partner organisations recognised
the work as either ‘very’ or ‘quite’ important,
indicating Linx is a recognised and valued youth
provider across the town.
In terms of satisfaction rates, the partner survey
has indicated that overall there was 90%
satisfaction with Linx’s core services, i.e. open
access youth clubs, detached and one-to-one
support work. Although, in many cases those
indicating they were ‘very satisfied’ was only
50%, indicating that partners are expecting
improvement in the quality of delivery.

The Social Impact of Youth Work 9

Furthermore, the feedback comments from the
partner survey indicate Linx is a professional
and highly valued local youth service provider.

“The youth worker I worked with was
extremely professional the relationship he
had with the young people was fantastic,
one of mutual respect. The young people
were encouraged to lead, explore and
develop within a positive and supportive
environment.”
Table 2.5 Q: In relation to your experience of
Linx, do you agree with the following
statements?

similarly 92% considered Linx is capable of
securing positive outcomes for young people.
In other parts of the survey, only 18% of partner
organisation believed there were similar quality
youth services available locally. Also, 92% of
partners indicated that they valued the services
provided by Linx. As feedback comments
indicate:
“I have always been impressed with the
quality of work delivered by Linx. Staff
across the organisation have a good
understanding of the need for youthfocused, person-centred approaches and this
has been demonstrated in any of the work I
have witnessed. Linx is a critical service to
young people in Middlesbrough; absence of
its presence would leave a significant gap.”
Some of the feedback comments further
illustrate the feelings of partners about Linx as
an enthusiastic and creative quality youth service
provider:

The partner survey highlighted that there was
strong recognition of the effectiveness of Linx’s
delivery, demonstrating ability to make an
impact. The data shows that 92% of partners
consider Linx to be professional in its work, and

“Linx is one of our strongest partner
organisations. It makes very creative use of
The Key Framework with a variety of young
people. All the Linx staff are talented and
enthusiastic, and they do a great job of
boosting young people’s confidence and
enabling them to make more successful

transitions.”

3. Theory of Change and
capabilities
Linx has a proven track record of turning the
lives of young people around. They have
effective methods for measuring the “distance
travelled” by young people. They work to
empower young people to take responsibility
and recognise their strengths and development
needs. As McNeil et al. (2012) state ‘many
services play a vital role in building young
people’s social and emotional capabilities,
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through the process of personal and social
development’3.

recognise their starting points, the journey taken,
and celebrate achievements along the way.

Linx adopts a Theory of Change underpinned by
the process of personal and social development,
providing opportunities for young people to
develop social and emotional capabilities,
including determination, self-control, persistence
and self-motivation. These capabilities are also
referred to as ‘soft skills’ and play a vital role in
ensuring both a positive sense of self-worth, and
contribute achieving other ‘hard outcomes’, i.e.
success at school, securing jobs, good health or
avoidance of offending behaviour. In brief, Linx
works with young people to achieve ‘personal
change in their lives, which itself can lead to
positional change in their circumstances’ (ibid,
p.6).

3.1 Key principles for measuring outcomes
Linx monitors and review progress, supporting
young people to apply their learning towards
future action. The process for measuring a
young person’s progress is based on the actionlearning cycle (see Figure 1 below)– plan, do,
review, apply.

The Government’s Positive For Youth Strategy
states that the process of personal and social
development includes ‘developing social,
communication, and team working skills; the
ability to learn from experience, control
behaviours, and make good choices; and the
self-esteem, resilience, and motivation to persist
towards goals and overcome setbacks’4. Linx
offers an inclusive process that enables young
people to set the goals for achievement and play
an active role in deciding how these can be
achieved. Young people are supported to take
part in a reflective process, helping them to

Figure 1: Action Learning Cycle

The model is based on a robust needs
assessment undertaken by youth work staff for
each sessional activity as part of the planning
process. Youth work activities are designed to
address specific needs and gaps in knowledge
and skills. The work actively involves young
people, empowering them to take responsibility
and recognise their strengths and development
needs.
The process requires young people to set the
goals for achievement, and they play an active
role in deciding how these can be achieved. All
sessional work is systematically reviewed, with
progress and outcomes recorded using
Lamplight™ database, and staff apply learning
towards future action and project planning.
3.2 Outcomes
The Theory of Change requires the demonstration

3 McNeil, B., Reeder, N. and Rich, A. (2012) A framework of

4 DfE (2011) Positive for Youth: a new approach to cross-

outcomes for young people, London: The Young Foundation, p.4
https://youngfoundation.org/publications/framework-ofoutcomes-for-young-people/

government policy to young people aged 13-19, p.32
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that outcomes have been identified and met.
Linx monitors young people’s achievements in
both group sessions and one-to-one work.
There are identified key outcomes or themes for
measuring young people’s development of social
and emotional capabilities. The key outcomes
are self-esteem and confidence, health and wellbeing;
learning and achievement; communication and groups;
futures and life skills; and community and social action.
These can be described as ‘clusters of
capabilities’5 representing a matrix of skills and
competencies that securing change in young
people’s immediate life experience and
contribute to the potential for wider changes
and future action.
Examples of capabilities developed by youth
work
Curriculum
Theme

Learning Outcomes for Young
People

Self-esteem and
Confidence

• I understand what things makes
me feel resilient, empowered
and positive about themselves
• I can express opinions and
feelings in a clear and assertive
manner
• I understand my own body and
what things keep me healthy
• I can use different approaches
to cope with stress (or other
difficulties in my life)
• I understand different learning
styles and my learning
preference
• I can play an active role in in
my learning, meeting targets
and celebrating success
• I understand how groups work,
including group stages,
different roles, tasks and
achieving a goal
• I recognise my own role in
achieving success and
supporting others
• I understand communities are
changing and cultural diversity
• I can make a positive
contribution and co-operate
within their community
• I understand my life choices
and options, e.g. courses, jobs,
housing etc.
• I am able to recognise
challenges and problem solve to
tackle them

Health and
Wellbeing

Learning and
Achievement

Communication
and Groups

Community and
Social Action

Futures and
Life Skills

5

McNeil, et al. (2012), op cit.

4. Inputs, Outputs and Outcomes
4.1 Investments (inputs)
The evaluative SROI analysis identifies the total
investment received by the organisation. For the
financial year 2019-20 Linx’s total income was
£371, 846.15. The core investment was
£287,249 from the National Lottery’s Youth
Investment Fund (YIF) which supports
voluntary, community and social enterprise
youth organisations to deliver, expand and
create high quality local youth provision in
targeted communities across England6. Other
sources of funding include £22,027 from
Middlesbrough Borough Council to deliver a
town-wide youth work programme. Further
project funding amounted to £37,170.11 and
commissioned work £24,500.04 from Police and
Crime Commission (PCC) and Thirteen.
4.2 Activities (outputs)
These investments have enabled the delivery of
a range of high-quality youth work services and
interventions. These included open access youth
clubs, one-to-one support and guidance work,
detached youth work, schools-based work,
school holiday programmes and social action
work.
In 2019, Linx engaged with a total of 964
individual young people ages 10-19. The funding
has enabled the delivery of 220 youth work
sessions, including 184 hours of one-to-one
support and 710 hours of detached work. There
were 146 young people participating in school

6

National Lottery Youth Investment Fund (YIF)
https://www.tnlcommunityfund.org.uk/funding/programmes/yo
uth-investment-fund
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holiday programmes and 51 young people
completed ‘The Key’ framework, an accredited
social action programme. Overall, there were
7,420 staff hours dedicated to quality youth
work, and in total 2799 young people
participated in youth projects and activities
during the course of the year (see Appendix 6).

•

4.3 Changes (outcomes)
The following changes were identified during
data analysis. These changes have been allocated
a value, using relevant and up-to-date sources on
unit costs (financial proxies). The key outcomes
used were:

•

•

•

•

•

•

•

•

•

Increased self-confidence - Number of
young people attending youth activities who
talked positively about what they did and
learnt at the project and confirmed that they
felt safe and enjoyed the experience.
Physical wellbeing improvements Number of young people participating
regularly in sports activities within youth
club programmes and whose physical health
had improved as a direct result of attending
the project.
Mental wellbeing improvement Number of young people developing
positive mental health through engagement
in health awareness and mindfulness
activities in youth projects
Pro-social behaviour - Number of young
people desisting from participating in antisocial incidents through a) active
engagement in detached youth work + b)
completing the Key social action projects
Enhanced employment and careers Number of young people supported into
work, training or education through one-toone mentoring and intervention work.
Reduce crime - Number of ‘at-risk’ young
people with complex needs referred through
CAF and other referrals to one-to-one
support and case work management. and
referrals through one-to-one mentoring and
intervention work.
Teenage pregnancy prevention - Number
of young people accessing specialist sexual

health and contraceptive advice provided by
the youth work team, including C-Card
registration, sexual health information and
support services.
Reduced A&E admissions - Number of
young people engaging with the service with
alcohol-related problems that were
prevented from entering A&E hospital units
for emergency intervention and treatment
services.
Drugs prevention - Number of young
people engaging with the service with drugrelated problems that were prevented from
entering A&E hospital units for emergency
intervention and treatment services.
Improved education engagement and
school exclusion prevention - Number of
young people supported to improve school
attendance, remain engaged in education
through mentoring work of the project.

5. Social Return Calculation
Here we discuss the process of calculation
of the SROI ratio. We include relevant
deductions to the final calculation to
ensure the SROI analysis is balanced and
credible.
5.1 SROI ratio
The formula used for calculating the SROI ratio
is:

SIV = social impact value (present value)
IIA = initial investment amount (value of
inputs, e.g. financial investments/grants)
5.2 Duration
The time period for the social impact value used
in the SROI analysis is one year. Whilst it is
recognised that the impact of youth can be
sustained over a number of years, for this
evaluative SROI it has been deemed appropriate
to measure the outcomes during a financial year.
By doing so the SROI analysis is underestimating the impact of youth work and seeking
not to overstate the social value of its practice.
The Social Impact of Youth Work 13

5.3 Materiality
The SROI analysis has enabled the organisation
to gather better rather than more information. It
has worked with key stakeholders to highlight
those areas that are most important, or material,
to an organisation. Therefore, the SROI is
focused on the key outcomes (see 4.3 above)
that demonstrate change. The SROI has focused
gathering information on the things that matter
to their stakeholders, rather than gathering lots
of information that is never used.
5.4 Sensitivity Analysis
In calculating a SROI it is necessary to make
assumptions about the data used which is not
subject to universal agreement. A sensitivity
analysis is carried out to take account of the
mitigating factors which may influence the final
value that has been calculated. As with duration,
reductions in value have been made to ensure
we do not over-claim regarding outcomes/
benefits of the SROI analysis.
The standard requirement is to check changes
related to: estimates of deadweight, attribution
and drop-off; as well as devise relevant financial
proxies; and calculate the quantity of the
outcome; in addition, SROI analysis seeks to
ascribe the value of inputs, although in this
evaluative SROI analysis these calculation are
not applicable.
Therefore, the sensitivity analysis has considered
the following factors: deadweight, attribution
and drop-off (see Appendix 3):
5.4.1

Deadweight

Deadweight accounts for proportion of an
outcome that might have happened without
any intervention work.
In this investigation recent and relevant external
data was used to appraise the level of real
change attributed to Linx for those key outcome
indicators used. For this purpose, data from the
2018 Middlesbrough’s Children and Young
People Needs Assessment7 was used.

7

Middlesbrough Borough Council (2018) Children and Young
People’s Need Assessment
https://www.middlesbrough.gov.uk/sites/default/files/ChildrenYoung-People-JSNA-Nov18.pdf

This external data represents a systematic review
of statistical information on young people’s
social, emotional and physical well-being. It
draws upon data from a range of key sources,
including Office for National Statistics, National
Child and Maternal Health Network (ChiMat),
Public Health England, National Client
Caseload Information System, Department for
Education, Education and Skills Funding
Agency, Annual Population Survey (APS),
Department for Work and Pensions (DWP),
Middlesbrough Council Data, English Indices of
Deprivation – DCLG, Trussell Trust Foodbank
Data System, Cleveland Police, Hospital
Episode Statistics and Local Authority
Interactive Tool (LAIT).
The data was used to evaluate the current trends
for young people in Middlesbrough and
determine the extent to which changes over
recent time may have been occurring regardless
of any youth intervention at Linx. It uses the key
outcome indicators in this SROI analysis and
appraises relevant statistical data and makes the
following assumptions to proportion the
deadweight change based on these trends.

Increased self-confidence – the data reveals
that Middlesbrough is the sixth most deprived
local authority in the country. Ten
neighbourhoods in the town are in the top 1%
most deprived areas in the country and over half
of Middlesbrough’s children (63%) live in the
top 20% most deprived wards. The uptake of
Free School Meals in Middlesbrough was
approaching double the national average rate in
2015. Research indicates there are a wide range
of issues related to poverty, in particular social
exclusion and low sense of self-worth. The
literature review8 indicates that poverty
permeates every facet of children’s lives,
including the ‘personal and more hidden aspects
of poverty associated with shame, sadness and

8

Ridge, T. (2009) Living with poverty A review of the literature on
children’s and families’ experiences of poverty, Department for
Work and Pensions Research Report No 594, p.2
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the fear of difference and stigma’. Therefore,
deadweight allocated was 10%.

Physical wellbeing improvements – the
trends suggest that in Middlesbrough 16.3% of
children and young people are being physically
active for at least one hour per day, seven days a
week in 2014/15. This is higher than both the
North East and England. However,
Middlesbrough has also recorded the second
highest rate for obesity in the region for
reception age children, and these have increased
over the eight-year period on average. This rate
is now higher than England, higher than the
North East. Therefore, the deadweight was
allocated was 25%.

Mental wellbeing improvement – trends
indicate that Middlesbrough has the highest
proportion of secondary aged pupils with social,
emotional and mental health needs in 2016.
Also, Middlesbrough had the third highest rate
of hospital admissions for mental health
conditions in 2015/16 nationally. There is also a
decline in the number of accepted referrals to
CAMHS services. Therefore, the deadweight
was allocated was 15%.

Pro-social behaviour – the trend is that 2016
saw a slight (1.67%) decrease in number of
‘youth related’ incidents of Police-recorded antisocial behaviour compared with the previous
year. However, the report indicates that
deprived areas have higher levels of antisocial
behaviour than more affluent areas. Therefore,
the deadweight was allocated was 15%.

Enhanced employment and careers – the
trends suggest the number of NEET (not in
education, employment or training) young
people within Middlesbrough has falling since
2008. However, approximately two in five of the
total unemployed population in the town are
young people aged between 16-24 years old.

Also, 4.1% of 16-18 year olds are categorised as
NEET, above the national average of 2.7%.
Moreover, 6.1% of 18-24 year olds were
unemployed (Jobseekers Allowance or Universal
Credit); which is triple the national rate of 2.7%.
Finally, the number of youth apprenticeships
continues to decline; and there has been a 41%
reduction since 2011/12. Therefore, the
deadweight was allocated was 10%.

Reduce crime - the trend for entrants into
juvenile justice have fallen significantly. In 20152016, there were 50 first time entrants,
compared with 237 in 2011-12, a reduction of
79%. However, the cohort of young people is
very small, and the figures only refer to new
entrants into the youth justice system. The
youth re-offending rates9 for Middlesbrough are
41.3%, slightly higher than the national average
(40.9%) and those young people ‘at risk’ of reoffending often have multiple unmet needs and
experience more significant challenges and
suffer worse outcomes than other young people.
Therefore, the deadweight was allocated
was 25%.

Teenage pregnancy prevention – the trend is
a reduction in the rate of conceptions in females
aged between 15 and 17, largely been in line
with national and regional figures. However,

9

HM Inspectorate of Probation (2019) An inspection of youth
offending services in South Tees
https://www.justiceinspectorates.gov.uk/hmiprobation/wpcontent/uploads/sites/5/2019/06/South-Tees-YOS-inspectionreport-FINAL.pdf
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Middlesbrough had the fifth highest rate of
conceptions per 1,000 females (15 to 17) against
CIPFA statistical neighbours in 2015 (33.7 per
1,000). Moreover, the most disadvantaged wards
account for a significant proportion of teenage
pregnancies in the town, where there has been a
rise in the rate of teenage pregnancies.
Therefore, the deadweight allocated was
15%.

Reduced A&E admissions – in general terms
the trend for young people’s admissions to
hospital for mental health, self-harm, alcohol
specific conditions and substance misuse are
higher than the national average and have risen
significantly in recent years. Now whilst there
has been a downward trend in the number of
hospital admissions due to alcohol specific
conditions for those aged below 18. This trend
has been the same across England, the North
East and Middlesbrough. Moreover, whilst
admissions have declined the gap to the national
average has not materially narrowed and is
currently at 75 per 100,000, twice the national
average. Therefore, the deadweight was
allocated was 25%.

Improved education engagement and school
exclusion prevention - the trends suggest there
are an increasing number of CME (children
missing education) in Middlesbrough, rising
fivefold from 43 in 2013/14 to 215 in 2015/16.
Overall school absenteeism was significantly
higher than regional and national averages, with
a significant increase in secondary education.
Moreover, Middlesbrough currently has a very
high rate of permanent exclusions from school,
with numbers increasing fourfold since 2012/13.
This is driven by a significant increase in
exclusions from secondary schools. Therefore,
the deadweight was allocated was 20%.

Drugs prevention – the trend in
Middlesbrough is that there has been a
significant increase in the number of hospital
admissions due to substance misuse in children
and young people aged 15 to 24 years in
Middlesbrough. At the same time, there has
been an increased in those aged 15 years
accessing local services, indicating that early
intervention initiatives such as identifying young
people using substances at an earlier age may be
successful. However, young people’s admissions
to hospital for mental health, self-harm, alcohol
specific conditions and substance misuse are
higher than the national average and have risen
significantly in recent years. The report indicates
that Drugs and alcohol are therefore major
issues for children and young people within
Middlesbrough. Therefore, the deadweight
was allocated was 15%.

5.4.2

Attribution

Attribution takes account of external factors,
or the contribution of others, that may have
played a part in the changes which are
identified.
Linx is the main youth work service provider
across Middlesbrough. In 2019, it engaged with
964 individual young people, delivering 2779
different interactions and engagement activities
with young people, including youth club
sessions, arts projects, drama, dance, videomaking, social action work, sports teams and
recreation, yoga, mindfulness, homework clubs
and so on.
Linx provides a variety of youth work delivery
methods which includes youth club sessions,
one-to-one work, detached youth work, schoolsThe Social Impact of Youth Work 16

based activities, mentoring support, accredited
programmes and holiday programmes.
The organisation works from seven youth
centres across the town, operating in the most
deprived wards. Linx is the only organisation
listed on the local authority website for
managing youth club provision within its ‘local
offer’.
There is some other youth provision in the
town, although this is limited and operates in
different parts of the town with different groups
of young people. As research indicates, young
people are territorial, and there is a strong
interrelationship between territoriality and
disadvantaged areas. Territorial behaviour is a
learnt behaviour that is ‘often associated with
very tight boundaries, and frequently identified
as longstanding and generational’10. Therefore,
we have assumed that there is minimal crossover or duplication of provision.
There does exist a range of specialist youth
services, although these are usually accessed
through a referral system, e.g. Child and
Adolescent Mental Health Services (CAMHS)
and the REACH team at Middlesbrough and
Stockton MIND. There exists a dedicated youth
counselling and advice service in the town,
provided by Youth Access, but this is only
available for a very limited period. Other youth
services are targeted provision specifically aimed
as certain cohorts of young people, e.g. young
carers, autistic young people, deaf young people,
and as such would not expect any overlap with
the Linx provision used as part of this study.
In addition, during recent years there has been a
dramatic reduction in the funding of youth
services, both nationally and locally. Research11
suggest that between 2010/11 and 2018/19 local
authorities in England and Wales have cut youth
10

Kintrea, K., Bannister, J., Pickering, J., Reid, M. and Suzuki, N.
(2008) Young people and territoriality in British cities, JRF
https://www.jrf.org.uk/report/young-people-and-territorialitybritish-cities

service expenditure by £978m, equivalent of a
70% reduction in funding in real terms. As a
result, youth service spending for 2018/19 in
England ‘accounted for just 4% of the local
spend on children and young people’s services,
compared to 13% in 2010/11’.
Therefore, based on the limited availability
of alternative open-access youth provision in
the town, and the recent sustained budget
cuts to local youth services it is estimated
that the attribution rate for this key indicator
is 0%.

5.4.3 Drop-off
Drop-off refers to the deterioration of an
outcome over time, such as the number of
participants each year who lose a job.
The SROI analysis used in this investigation is
an evaluative task and is based on social impact
during one year of practice. As is previously
stated young people’s outcomes can last for a
sustained period, and in many cases the duration
of impact is over a year.
The majority of the individual young people
engaging with Linx are regular attendees and
therefore it is assumed that the impact of the

11

YMCA (2020) Out of Service Report, p.9
https://www.ymca.org.uk/wp-content/uploads/2020/01/YMCAOut-of-Service-report.pdf
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youth worker’s ongoing relationship and input
can be sustained for the duration of a year.
However, it is also recognised that the young
people engaging with Linx are from
communities facing extreme challenges and high
levels of poverty. In such adverse circumstances
the social pressures of life will have an effect on
the duration of the impact. For instance, whilst
Linx offers regular sports and recreations
activities, the negative effects of poor diet and
low levels of exercise in the family home will
diminish the effect, so for that outcome the
drop-off is estimated to be 25%. Similarly, the
positive mental wellbeing activities will be
impacted by challenging social pressures
effective young people’s wellbeing, so a 15%
drop-off has been factored in (see Appendix 8:
Social Impact Map for a full overview of the
drop-off calculations for this SROI).
Therefore, the assumption relating to the dropout rate is based on the social and economic
context of the young people’s lives. The dropoff has been calculated based on one year and
seeks to avoid over-claiming the effect of the
social impact of the indicators. Moreover, it has
already included an under-estimation of the
long-term impact and sustainability of youth
work beyond a year. So, for this calculation of
social value the drop-off rate for youth work
interventions is between 10% and 25%
during the year.

5.4.4 Financial proxies
A proxy is a value that is deemed to be close
to the desired outcome. It is a way of
expressing the indicators in financial terms
and is referred to as monetisation.
In SROI analysis it is standard practice to use
financial proxies to estimate the social value of
non-traded goods to different stakeholders. By
estimating this value through the use of financial
proxies, and combining these valuations, we
arrive at an estimate of the total social value

12

Chowdry and Fitzsimons (2016) Cost of Late Interventions
https://www.eif.org.uk/report/the-cost-of-late-intervention-eifanalysis-2016

created by an intervention. Here the SROI
analysis captures the different types of value

relating to an activity, intervention or
organisation, as seen from the perspective of
those that are affected – i.e. the stakeholders.
For this study the following proxies were used
are mainly taken from the unit costs presented
by Chowdry and Fitzsimons (2016) Cost of Late
Interventions12 analysis. The report provides a
range of robust and detailed information on the
unit costs for late interventions. The analysis
covers a broad range of social issues suitable for
this SROI investigation, e.g. crime and antisocial behaviour, school absence and exclusion,
child injuries and metal health problems, youth
substance misuse and economic inactivity. The
data sources are varied, including national cost
and comparative local data and also published
data on actual local authority spend on particular
acute services.
Importantly, Chowdry and Fitzsimons’ report
data is primarily focused on late intervention
costs associated with children and young people
and the unit costs presented are most
appropriate for this study. The data is relevant
and up-to-date, and the methodology used is
robust and transparent.
In addition, the cost of an annual two-week
holiday at PGL Adventure13 was used as a
13

PGL Adventure holiday https://www.pgl.co.uk/engb/adventure-holidays

The Social Impact of Youth Work 18

financial proxy for developing self-esteem. Also,
data from the Greater Manchester Authority
Unit Costs Database14 was used in relation to
unit costs for crime, and also NICE Costing
Report15. A full overview of financial proxies
used for the SROI analysis is provided in
Appendix 2.

Mental
wellbeing
improvement

Number of young people
developing positive mental
health through engagement
in health awareness and
mindfulness activities in
youth projects

146
(15.2%)

Pro-social
behaviour

Number of young people
desisting from participating
in anti-social incidents
through a) active
engagement in detached
youth work (n=159) + b)
school holiday provision
(n=146) and c) completing
the Key social action
projects (n=51)
Number of young people
(18-24) supported into
work, training or education
through NEET mentoring
and intervention work.

356
(36%)

Reduce crime

Number of ‘at-risk’ young
people with complex needs
referred to case work
management., including
mentoring and intervention
work.

21
(2.7%)

Teenage
pregnancy
prevention

Number of young people
accessing sexual health and
contraceptive advice
provided by the youth work
team, including C-Card
registration, sexual health
information and support
services.
Number of young people
participating in health and
wellbeing workshops and
accessing health education
information from youth
work team.
Number of young people
engaging with the service
with drug-related problems
that were prevented from
entering A&E hospital units
for emergency intervention
and treatment services.
Number of young people
supported to improve
school attendance, remain
engaged in education
through school-based
mentoring work of the
youth project.

146
(15.2%)

5.4.5 Quantity of the outcome

The percentage of the cohort experiencing
the change
The calculation of the number of young people
experiencing the change is based on an analysis
of the Lamplight™ User Data for 2019 (see
Appendix 7). The data indicates that there were
964 individual young people engaged with the
services, participating in a range of activities
across the year, e.g. open access youth clubs,
one-to-one support sessions, mentoring,
detached youth work, youth projects etc.
For the SROI calculation, only a percentage of
the 964 individual users have been identified as
experiencing the change. These values are
explained in Table 5.1. They indicate that
quantity identified is proportionate and
demonstrates a genuine attempt to estimate the
real impact for each outcome.
Table 5.1: Quantity: Percentage of whole
cohort (964 young people) experiencing
the change
Outcome

Indicator

Quantity
(%)

Increased selfconfidence

Number of young people
attending youth activities
who talked positively about
what they did and learnt at
the project and confirmed
that they felt safe and
enjoyed the experience.
Number of young people
participating regularly in
sports activities within
youth club programmes and
whose physical health had
improved as a direct result
of attending the project.

674
(70%)

Physical
wellbeing
improvements

14

Enhanced
employment
and careers

Reduced A&E
admissions

Drugs
prevention

Improved
education
engagement
and school
exclusion
prevention

10
(1%)

146
(15.2%)

21
(2.7%)

46
(4.7%)

5.5 Calculation of Social Return
96
(10.5%)

Greater Manchester Authority (2019) Unit Cost Database
https://www.greatermanchester-ca.gov.uk/media/2007/unit-costdatabase-v20.xlsx

The SROI is expressed as a ratio of the social
impact value divided by the total investment.
The formula used for calculating the SROI ratio
is:

15

NICE Costing Report (2014) Contraceptive services with a
focus on young people up to the age of 25
https://www.nice.org.uk/guidance/ph51/resources/costingreport-pdf-691985
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SIV = social impact value (present value)
IIA = initial investment amount (value of
inputs, e.g. financial investments/grants)
Following the SROI investigation which
included the process of identifying key
stakeholders, defining theory of change,
identifying measurable outcomes, agreeing
quantity and duration of change, allocating
moderate financial proxies and making
reasonable adjustments for deadweight,
attribution and drop-off.

India, Romania, as well as within the United
Kingdom (UK), including Scotland (n=1) and a
geographical mix from England, including
London (n=3). The range of the SROI ratios
from these reports indicates the spread of
calculated social value is from 1:2.50 through to
1:7.59.
Therefore, the SROI for this analysis 1:5.5 is
within this range. It can be concluded that the
analysis is proportionate and reflects the social
value of youth work across the sector based on
recent analysis.

The calculation of the return on investment is
based on the social impact value (SIV)
identified as part of the SROI analysis (see
Appendix 8) which calculates the impact value
of youth work as £2,046,148. This is divided by
the initial investment amount (IIA), Linx
total income for 2019-2020 which was
£371,846.15.

The social impact value for Linx
youth project, expressed as an
SROI ratio 1:5.5, or £5.50 for every
£1 invested.
6. Summary & Conclusion
5.6 Relevancy of SROI ratio
The relative significance of the ratio calculated
in this SROI for Linx has been appraised using a
review of relevant and recent youth work related
SROI reports (see Appendix 7).
There are 10 comparable SROI reports are
recent, spanning 2010-2017 and they focus on
work with youth people, ages 8-25.
The SROI reports include some international
analysis (n=2) from Australia, Brazil, Canada,

16

Tees Valley Combined Authority (2014) ONS Subnational
Population Projections: Middlesbrough Report https://teesvalley-

Linx is a well-established youth service provider
and it currently provides the core of
Middlesbrough’s ‘youth offer’ for services to
young people. The recent investment from the
National Lottery’s YIF, Middlesbrough Council
and other commissioned work has enabled the
organisation to operate in a dynamic and flexible
way.
During the period of the study it has
successfully engaged with 964 individual young
people (aged 10-19), the equivalent of 8.2% of
Middlesbrough’s youth population16, targeted in
ca.gov.uk/wp-content/uploads/2016/03/Middlesbrough-2014SNPP-report.pdf
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the most deprived wards in the town. The issues
facing young people living in these communities
are challenging, as the Middlesbrough Children
and Young People’s Needs Assessment in 2018
has demonstrated.
Linx is committed to delivering high quality
services and positive learning opportunities that
contributes towards children and young people’s
health and well-being and enables them to
succeed and achieve. The stakeholder feedback
in the report from both young people and
partners demonstrates the value of this work.
Linx is an organisation that is able to secure
change for young people and can now
demonstrate the social value of its youth work.

improvements; mental wellbeing improvement;
pro-social behaviour; enhanced employment and
careers, reduce crime, teenage pregnancy
prevention, reduced A&E admissions, drugs
prevention and improved education engagement
and school exclusion prevention.
Linx is a progressive and dynamic youth
organisation that is committed to continuous
improvement. It will use the findings from this
report to not only celebrate its achievements,
but importantly to reflect on what works and
review its procedures for monitoring and
recording its outcome.
It can be proud of its achievements and must
ensure that it maintains its high standards and
continue to improve its operations going
forward. This SROI analysis has indicated that
Linx is an organisation worth investing in. It has
shown its capacity to generate social value from
funds invested. It has confidently demonstrated
the social value of its youth work practice by
securing change for young people and providing
social impact for wider society.
*****

As the SROI analysis has shown, Linx currently
provides a social impact value equivalent to
£5.50 for each £1 invested. The analysis
illustrates that Linx is an organisation that
provides value for money. It is a credible youth
organisation that is able to provide a sustained
programme of youth interventions with
disadvantaged and vulnerable young people, in a
manner that secures change for them.
The analysis has further demonstrated that Linx
is able to add social value to any investments. It
engages with vulnerable young people in
disadvantaged communities and is able to turn
these lives around. It play a key role in the
delivery of services for young people and can
demonstrate it makes a significant contribution
to the key outcomes for young people including
increased self-confidence; physical wellbeing
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Appendix 1: Outcomes data collection
Table: Outcomes: indicators, cohort quantity and sources
Stakeholder

The Outcomes
How would we
describe the
change?
Increased selfconfidence

Indicator
How would we measure it?

Young
People

Physical
wellbeing
improvements

Young
People

Quantity
of 964
cohort
674
(70%)

Data Source

Number of young people participating regularly in sports
activities within youth club programmes and whose
physical health had improved as a direct result of
attending the project.

96
(10.5%)

Lamplight Linx
User Data 2019

Mental wellbeing
improvement

Number of young people developing positive mental
health through engagement in health awareness and
mindfulness activities in youth projects

146
(15.2%)

Lamplight Linx
User Data 2019

Young
People

Pro-social
behaviour

356
(36%)

Lamplight Linx
User Data 2019

Young
People

Enhanced
employment and
careers

Number of young people desisting from participating in
anti-social incidents through a) active engagement in
detached youth work (n=159) + b) school holiday
provision (n=146) and c) completing the Key social
action projects (n=51)
Number of young people (18-24) supported into work,
training or education through NEET mentoring and
intervention work.

10
(1%)

Lamplight Linx
User Data 2019

Young
People

Reduce crime

21
(2.7%)

Lamplight Linx
User Data 2019

Young
People

Teenage
pregnancy
prevention

Number of ‘at-risk’ young people with complex needs
referred to case work management., including mentoring
and intervention work.
Number of young people accessing sexual health and
contraceptive advice provided by the youth work team,
including C-Card registration, sexual health information
and support services.

146
(15.2%)

Lamplight Linx
User Data 2019

Young
People

Reduced A&E
admissions

Number of young people participating in health and
wellbeing workshops and accessing health education
information from youth work team.

146
(15.2%)

Lamplight Linx
User Data 2019

Young
People

Drugs prevention

Number of young people engaging with the service with
drug-related problems that were prevented from entering
A&E hospital units for emergency intervention and
treatment services.

21
(2.7%)

Lamplight Linx
User Data 2019

Young
People

Improved
education
engagement and
school exclusion
prevention

Number of young people supported to improve school
attendance, remain engaged in education through schoolbased mentoring work of the youth project.

46
(4.7%)

Lamplight Linx
User Data 2019

Young
People

Number of young people attending youth activities who
talked positively about what they did and learnt at the
project and confirmed that they felt safe and enjoyed the
experience.

Based on YIF
Young People's
Survey 2018 data.
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Appendix 2: Financial proxies
Table: Outcomes, financial proxies, value and sources
Outcomes

Financial Proxy

Value
(£)

Source

Increased selfconfidence

Cost of a two-week adventure activity
holiday.

£1,100

PGL Adventure https://www.pgl.co.uk/engb/adventure-holidays

Physical
wellbeing
improvements

Estimated cost (per annum) of young people
admitted to hospital for self-harm

£2,241

Chowdry and Fitzsimons (2016) Cost of Late
Interventions https://www.eif.org.uk/report/thecost-of-late-intervention-eif-analysis-2016 p.12

Mental wellbeing
improvement

Psychological services costs
Children admitted to hospital due to self‐
harm

£2,241

Chowdry and Fitzsimons (2016) Cost of Late
Interventions https://www.eif.org.uk/report/thecost-of-late-intervention-eif-analysis-2016 p.12

Pro-social
behaviour

Anti-social behaviour further action
necessary (incident costs)

£701

Unit Cost Database
(2019)https://www.greatermanchesterca.gov.uk/media/2007/unit-cost-database-v20.xlsx

Enhanced
employment and
careers

Wage, benefits, tax average amount of
benefits paid to NEETs by 16-18 £630 (1618) (DCLG); 18-24£3,507 (DWP)per year,
average used £2,068

£2,068

Chowdry and Fitzsimons (2016) Cost of Late
Interventions
https://www.eif.org.uk/files/pdf/cost-of-lateintervention-2016-technical-report.pdf p.15-16

Reduce crime

The unit cost of a young offender in the YJS
(2016/17 prices) costs of young offenders
are split between courts, custody, policing,
and Youth Offending Teams (YOTs)

£9,031

Chowdry and Fitzsimons (2016) Cost of Late
Interventions
https://www.eif.org.uk/files/pdf/cost-of-lateintervention-2016-technical-report.pdf p.17

Teenage
pregnancy
prevention

Providing improved contraceptive services to
young people is likely to lead to a reduction
in the number of sexually transmitted
infections (STIs) if condom use increases.
The cost of treating an episode of pelvic
inflammatory disease (PID) is estimated at
£2846 (Nherera et al. 2009).

£2,846

NICE Costing Report (2014) Contraceptive services
with a focus on young people up to the age of 25
https://www.nice.org.uk/guidance/ph51/resources/
costing-report-pdf-69198589 p.6

Reduced A&E
admissions

Unit cost of child admitted to hospital due to
alcohol misuse episode.

£1,770

Chowdry and Fitzsimons (2016) Cost of Late
Interventions https://www.eif.org.uk/report/thecost-of-late-intervention-eif-analysis-2016 p.15

Drugs prevention

Drugs misuse - average annual savings
resulting from reductions in drug-related
offending and health and social care costs as
a result of delivery of a structured, effective
treatment programme
The unit cost to local authorities for the
dealing with permanent school exclusions
/PRU costs.

£4,215

Unit Cost Database
(2019)https://www.greatermanchesterca.gov.uk/media/2007/unit-cost-database-v20.xlsx

£11,454

Chowdry and Fitzsimons (2016) Cost of Late
Interventions
https://www.eif.org.uk/files/pdf/cost-of-lateintervention-2016-technical-report.pdf p.9

Improved
education
engagement and
school exclusion
prevention
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Appendix 3: Deadweight, attribution, and displacement
Table below provides an illustration of the deadweight, attribution and drop-off considerations used in
assigning values.
Table: Deadweight Category - assigned values

1.
2.
3.
4.
5.

(%)

The outcome would not have occurred at all without services provided for young
people aged between 10-19 years old.
The outcome would have occurred but to a less significant extent.
There is an approximately 50 per cent chance that the outcome would have
occurred anyway.
The outcome was likely to have occurred in a more significant part any way.
The outcome would have definitely occurred in totality anyway either as a
background effect .

0
25
50
75
100

Table: Attribution Category - assigned values

(%)

1.

0

2.
3.
4.
5.

The outcome is completely a result of the services provided for young people
aged between 10-19 years old.
The outcome is to some extent partly due to other people or organisations.
Other organisations and people have a significant role to their responsibility.
The outcome is mostly due to other people or organisations.
The outcome is completely as a result of other people or organisations.

Table: Drop-off Category - assigned values
1.
2.
3.
4.
5.

25
50
75
100
(%)

There is no drop-off effect related to the change identified.
There is a very small drop-off effect related to the change identified.
There is a significant drop-off effect related to the change identified.
There is a large drop-off effect related to the change identified.
The drop-off effect related to the change identified would be very high impact.

0
25
50
25
100
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Appendix 4: Linx User Feedback Survey (Young People)
Q1 What is your name?
Q2 How old are you?
10-12 ⃝ 13-16 ⃝ 17-19 ⃝
Q3 Gender
Female ⃝ Male ⃝
Q4 Ethnic Origin
White British ⃝ White Irish ⃝ White Gypsy-Roma ⃝ White any other... ⃝ Black or Black
British:... ⃝ Black or Black British: Any... ⃝ Asian or Asian British: Indian Asian or Asian British:... ⃝
Asian or Asian British:.. ⃝ Asian or Asian British: Any... ⃝ Mixed/Dual Background:.. ⃝ Mixed/Dual
Background:... ⃝ Mixed/Dual Background: ... ⃝ Mixed/Dual Background:... ⃝ Chinese ⃝ Not given
⃝ Any other ethnic.. ⃝
Q5 Type of youth provision
Youth Club Session ⃝1 to 1 ⃝ Detached ⃝ Key Fund Group ⃝ Other (please specify)
Q6 Which area of Middlesbrough?
Breckon Hill ⃝ Coulby Newham ⃝ Grove Hill ⃝ Hemlington ⃝ Newport Park ⃝ Saltersgill ⃝
Whinney Banks ⃝
Q7 What is the date (when you answered this survey)
Date / Time
Q8 We'd like to know what you think of the staff and volunteers who provide services and support and
whether you feel challenged, safe and respected. Please tick one answer for each question:
a) I trust the Linx staff/volunteers
b) Linx staff/volunteers trust me
c) I feel postively challenged by activities
d) I feel respected when I am here/at Linx
e) I feel safe when I am here/at Linx
Q9 We'd like to know of you feel that your involvement is worthwhile, whether you can influence things
and how included you feel. Please choose one answer for each question:
a) I feel a sense of purpose & achievement
b) I can influence how services are run
c) I feel empowered to make +ve life changes
d) I feel included when I'm here
e) I feel a sense of community here
Q10 We'd like your views about the support and quality of services you receive and whether this helps
you make positive changes in your life. Please choose one answer for each question:
a) I receive the support I need
b) I value Linx
c) Linx services are good quality
d) It is worth my time and effort to come here
e) My feedback will lead to changes
Q11 Are there any other services that Linx could offer that you would value?
Yes ⃝ No ⃝
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Appendix 5: Linx External Partners Survey (Oct 2018)
Q1 Please give your name, position/role and organisation
Name/Position/Organisation
Q2 Do you represent?
A public sector organisation ⃝ A private sector organisation ⃝ A voluntary and community sector
organisation ⃝ Other (please specify what type of organisation you represent)
Q3 Are you (please tick all that apply)?
A strategic partner of Linx? ⃝ A provider of youth services ⃝ A delivery partner (delivering services
with Linx) ⃝ Hosting services delivered by Linx ⃝ A partner working in the same geographic area as
Linx ⃝ Delivering training for staff, apprentices, volunteers ⃝ A funding provider or sponsor of Linx ⃝
An organisation with another relationship with Linx (please specify nature of relationship) ⃝
Q4 How long have you worked with/been a partner of Linx?
Since the YIF project began (18 months-2 years) ⃝ Before the YIF project began (over 2 years) ⃝
New partner (2018+) ⃝
Q5 On what geographic area do you operate (please tick all that apply)? National ⃝ mRegional (North
East) ⃝ Tees Valley wide ⃝ Middlesbrough ⃝ Local area within Middlesbrough (please specify below,
question 6) Other (please specify)
Q6 If you operate in a specific area of Middlesbrough, please tick all that apply
Breckon Hill ⃝ Coulby Newham ⃝ Grove Hill ⃝ Hemlington ⃝ Newport ⃝ Park ⃝ Saltersgill ⃝
Whinney Banks ⃝ Other (please specify)
Q7 How important do you consider the following services provided by Linx? (Answer: Very important,
Quite important, Not important, Not aware of it)
Open access youth services (youth clubs); One to one support for young people; Family support
Detached youth work; Key Fund Projects with young people; Apprentice scheme for youth workers
Holiday activities/trips for young people; Events and festivals in Middlesbrough
Q8 How satisfied are you with the following services provided by Linx? (Answer: Very satisfied, Quite
satisfied, Not satisfied at all, Not aware of it)
Open access youth services (youth clubs); One to one support for young people; Family support
Detached youth work; Key Fund Projects with young people; Apprentice scheme for youth workers
Holiday activities/trips for young people; Events and festivals in Middlesbrough
Q9 Do you feel that Linx could offer more or different services in the future?
Yes ⃝ No ⃝ Not sure ⃝
Q10 What level of impact do you think Linx's youth service will have on young people in the areas they
are delivering by 2020? PART 1 (Note: These relate to the intermediate outcomes Linx has identified as
part of their Theory of Change) (Answer: A great deal, Somewhat, Not at all, Not sure)
Increased engagement in positive activities; Improved decision making; Better and more positive
relationships; Improved aspirations; Increased confidence; Increased resilience; Increased independence
Q11 What level of impact do you think Linx's youth service will have on youg people in the areas they are
delivering by 2020? PART 2 (Note: These relate to the intermediate outcomes Linx has identified as part
of their Theory of Change) (Answer: A great deal, Somewhat, Not at all, Not sure)
Improved social and communication skills; Improved emotional intelligence; Increased willingness to
address issues; Increased skills, awareness and knowledge; Increased awareness of rights and
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responsibilities; The voice of young people is better heard and enabled; Improved capacity, skills and
resourced community team and funding to deliver
Q12 How likely is it that Linx youth services will achieve the following long-term impacts beyond 2020?
(Note: These relate to the long-term outcomes Linx has identified as part of their Theory of Change)
(Answer: Very likely, Quite likely, Not likely at all, Not sure)
Young people are empowered and have the skills and opportunities to reach their full potential; Young
people take positive action and are connected and add value to their communities; Youth services are
resourced Borough-wide, supporting young people, partners and communities if Linx's services were not
available?
Q13 How would your organisation access the services or support needed if Linx's services were not
available?
We would access services elsewhere ⃝ We would not access services at all ⃝ There would not be an
appropriate alternative available ⃝ There would be a significant gap in services and support of this
type ⃝ Please add any comments which explain your response
Q14 Do you have any other comments you would like to make, or issues you would like to discuss in the
phone or face to face interview following this survey?

Appendix 6: Service User Data
Table: Linx Project: Lamplight User Data - 1 Jan - 31 Dec 2019
Youth Work
Delivery area

1:1 Work

Number of
attendances

Number
of
sessions

Number
of
individual

Staff
deliveryhours

157

55

73

184

28

16

21

23

Detached Work

303

23

159

710

School Holiday

218

6

146

2,064

Key Fund

163

24

51

204

Meetings

30

8

15

37

Youth Exchange

5

3

4

5

Open Access
Youth Club
Residential Work

1,819

81

480

3,549

56

4

15

527

TOTAL

2,779

220

964

7,303

Case Work
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Appendix 7: SROI Report Comparison Table
Year Location

Project

Study Focus

SROI ratio

2017

Adelaide,
Australia

Cirkidz Youth Circus
Skills Training

Children’s (8-14years)

1:7

2017

India, Brazil,
AstraZeneca
Romania, Canada

Young Health
Programme (10-24)

1: 7.56

2016

London, UK

Young people (13-19
years; up to 25 SEND)

1: 6.89

2016

Scotland, UK

Young people (13-19
years; up to 25 SEND)

1:7

2015

Brighton, UK

Brighton and Hove Youth Young people (13-19
Collective (B&HYC)
years; up to 25 SEND)

1:5.56

2015

Greater
Manchester, UK

OnSide Youth Zones

Young people (8-21
years)

1:6.65

2014

Greater London,
UK

Active Communities
Network

Young People (10-17
years)

1:4

2012

Herefordshire,
UK

Houghton Project

Young people and
Adults (14-65)

1:3.50

2012

London, UK

Kickz, Laureus Academy

Young people

1:7

2010

Berkshire, UK

Berkshire Association of
Clubs for Young People
(BACYP) Ltd

Young people (8-25
years)

1:2.50

Charlton Athletic
Community Trust
(CACT)
Youth Link Scotland
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Appendix 8: SROI Impact Map
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Further information
Hemlington Detached Youth Work Project
The Bungalow, Recreation Centre,
Cass House Road,
Middlesbrough. TS8 9QW
01642 591 955
info@hemlingtonlinx.org
www.hemlingtonlinx.org
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